“THE ROAD TO RESOLUTION”
         RESOLVING WORKPLACE ISSUES AND CONCERNS

All of us encounter conflict of some sort at work, home or in the community.  Some conflicts are easily resolved while others seem more difficult.  The more difficult disputes generally involve deep emotion and often affect our core values.  While this is true, what really affects our ability to resolve conflict is the approach we take.  Many of us do not realize that when we are in conflict, we have many choices on how to respond.
The Alternative Dispute Resolution Program offers Conflict Management Training to help each of us respond to conflict in a manner that may help facilitate resolution.  The training is offered throughout the year at no cost to the employee’s activity other than travel costs that may be incurred.  

Purpose:  The purpose of this training is to provide participants with additional tools for resolving or managing workplace issues and concerns more effectively.

Objectives:  

1. Understand the dynamics of conflict;

2. Examine the importance of managing workplace conflict effectively;

3. Discover the choices available for responding to conflict;  

4. Discover the impact of various conflict management styles on interpersonal communication;

5. Sharpen your Listening Skills and understand your Communication Style;

6. Learn a creative problem solving process;

7. Learn how Alternative Dispute Resolution (ADR) processes can be a valuable resource for effectively managing conflict.

To Find Out When The Next Conflict Management Training Will Be Offered, please access the OHR Training and Professional Development website:  http://ohrcoursecatalog.gsfc.nasa.gov/search/description.cfm?course=1374
